ISSN 2076-2429 (print)
ISSN 2223-3814 (online)

PROJECT AND PROGRAM MANAGEMENT

YIPABJIIHHSA TPOEKTAMMU I IPOT'PAMAMUA

Proceedings of Odessa Polytechnic University, Issue 1(54), 2018 8

UDC 627.2:627.3: 338.28

Yu. Kharitonov, DSc, Prof.,

L. Chernova, PhD
Admiral Makarov National University of Shipbuilding, 9 Geroyev Ukrayny Ave., Mykolaiv, Ukraine, 54025; e-mail: kharytonov888@gmail.com

CLASSIFICATION OF PROJECTS ON ENERGY SUPPLY
SYSTEMSDEVELOPMENT OF PORT INFRASTRUCTURE
FACILITIES

FO.M. Xapumonos, JI.C. Yepnosa. Knacudikauiss npoexkTiB po3BUTKY CHCTEM €HEPronocTavyaHHs 00’eKTiB moptoBoi iHdpa-
CTPYKTYpH. BpaxoByroun aificHuil cTaH HOPTOBOI iH(PACTPYKTYPH MOKA3aHO, IO aKTyaIbHOO IPOOJIEMOI0, sIKa ITOTpedye CBOro BHUpIIICH-
Hl, € IpobJieMa KOMIUICKCHOI MOZIepHi3allii Ta peKOHCTPYKIIii 00’€KTiB IOPTOBOI iHPPACTPYKTYPH, B TOMY YHCIIi CUCTEM €HEPronocTayaHHs.
OnHuM 3 HaNpsIMKIB BHpIIICHHS i€l IpOOIeMH CIIiJl BBaXKaTH PO3pOOKY Ta BIPOBA/DKCHHS B MPAKTUKY (GOpPMyBaHHS 1 peaizamii IPOeKTiB
PO3BHTKY CHCTEM CHEProlmOCTa4YaHHs METOMIB i Mojeneil Teopil ympaBiiHHsA npoektami. EQexTuBHE ympaBiiHHSA MPOCKTAMH PO3BUTKY
CHCTEM €HepronocTadaHHs 00’€KTiB HOPTOBOI iHPPACTPYKTYpH SBIISIE COOOI0 BAXKINBY HAyKOBO-IIPUKJIAAHY IPOOIEMY, BHPIMICHHS SKOI
Mae 3arajbHoepKaBHe 3HadeHHs. [loka3aHo, mo kiackdikamis MpOeKTiB J03BOJSIE KOMAH/I IPOCKTY BH3HAYATH MPOLECH YIPABIHHS, SKi
NOTpeOyIOTh IOJANBIIOI PO3POOKH Ta BPaXOBYBATH Iie IIPH YKJIATaHHI BilNIOBiHUX JOrOBOPIB Ha yIpaBiiHHA MpoekToM. Ha mincrasi BHKO-
HAHOTO JIOCTI/DKEHHS BH3HAYEH] OCHOBHI KiIacH(iKaliiiHi 03HAKU MPOEKTIB PO3BUTKY CHCTEM CHEProlnocTav4aHHs 00’ €KTiB HOPTOBOI iH(pa-
CTPYKTYpH , IO JO3BOJIMIIO PO3POOHTH IX KIacH(iKarlio.
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Yu. Kharitonov, L. Chernova. Classification of projects on energy supply systems development of port infrastructure facilities.
Taking into account the current state of port infrastructure we can state that the problem to be solved is complex modernization and recon-
struction of port infrastructure facilities including energy supply systems. One of the directions of this problem solution is the development
and introduction into practice of the formation and implementation of energy supply systems development projects the methods and models
of project management theory. Efficient management of projects on energy supply systems development of port infrastructure facilities is an
important scientific and applied problem and the solution of which is of national importance. It has been shown that the project classification
allows the project team to identify those management processes that need further development and take this into account when signing rele-
vant project management contracts. Based on the completed research the main classification features of projects on energy supply systems
development of port infrastructure facilities were determined which enabled developing their classification.
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Introduction. Under current conditions measures to reform the port industry of Ukraine require their
coordination with the processes of world trade globalization while reforms must ensure the predicted effi-
ciency of ports operation in the integrated structure of the economic sectors of the state [1 — 7].

The main factors influencing the port operation efficiency are its geographical location, the exist-
ing depth of the port and approach channels, its organizational structure, and so on, while one of the
most important factors should be the existing structural and parametric indicators of the port infra-
structure facilities (PIF). The functioning efficiency of the port infrastructure, its composition, the lev-
el of technical and technological equipment and management determines the functioning stability of
transport corridors, the dynamics of ship's sets to the ports of Ukraine, and much more [5, 8].

Formulation of the problem. In accordance with [1], the port infrastructure facilities are movable
and immovable facilities that ensure seaport functioning including the water area, hydrotechnical struc-
tures, docks, tugs, icebreakers and other port fleet vessels, navigation equipment, and other navigational
and hydro graphic facilities of sea routes, systems for controlling the movement of ships, information
systems, reloading equipment, railway and automobile access roads, lines of communication, means of
heating, gas, water, electricity, other equipment, engineering communications, located within the territo-
ry and the water area of the seaport and intended for provision of safety of navigation, provision of ser-
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vices, state supervision (control) at the seaport. At the same time the port infrastructure facilities of gen-
eral use include the water area, railway and automobile access roads (to the first branch outside the port
territory), lines of communication, facilities of heating, gas, water and electricity, engineering communi-
cations, other facilities that provide the activity of two or more business bodies in the seaport.

Taking into account the actual state of the port infrastructure and the genesis of its formation the
problem of comprehensive upgrading and rebuilding of PIFs, including energy supply systems, may
be considered as an urgent problem that needs to be solved. The existing problem is that the main ele-
ments of the supply systems of the port infrastructure facilities have significant physical deterioration
according to their technical and technological indicators, modern power supply systems of the port
infrastructure do not meet the requirements existing therein, and the resources provision of the given
problem solution does not satisfy its needs.

One of the directions of solving this problem is the development and introduction into practice of
the formation and implementation of energy supply systems development projects the methods and
models of project management theory [9, 10]. Efficient management of development projects of ener-
gy supply systems for industrial production is an important scientific and applied problem and the so-
lution of which is of national importance.

Analysis of the recent research and publications. The analysis of publications related to the
problems of organization and management of projects of energy supply systems development showed
that up to today the separate tasks have been solved in a varying degree concerning solving certain
problems related to project management of municipal and industrial power engineering, innovative
projects management of modernization of energy-intensive industries enterprises, project management
of repair and recovery works in water supply networks, management of innovation platforms of ener-
gy-saving technologies projects and so on. Among the directions that ensure effective formation and
implementation of project management processes is application of management methods and models
that are based on determining the level of project artifact, that is, the existence of known processes for
the project team [11]. In general a project can be represented by a function:

e, =f(A V), 1)
where Al is anartifact component of a project;
V,'is a component of a project that requires development.
Characterisationof Al and V,! sets by project stages allowed to propose a well-known classifica-
tion of projects (Table):

Classification of projects

Acrtifact project New project Project that has a novelty
Projectstage ALV Projectstage ALV Projectstage ALV
Plan Al Plan A Plan A1V,
Designing Al Designing A Designing ALV,
Realization Al Realization A Realization ALV,
Completion Al Completion Vv,! Completion ALV}

In the Table: an artifact project is a project, which parametric and functional characteristics of el-
ementary components of which are already known and archived according to certain laws;

— a new project is a project, which parametric and functional characteristics of elementary
components are not known;

— a project having a novelty is a project that has at least one of the parametric or functional
characteristics of elementary components of the project that requires development.

This classification allows to define the basic signs of executed or planned projects in the corre-
sponding subject field of management activity and to perform the classification, and in the future to
conduct effective archiving. The implementation of this approach lets the project team to identify
management processes that require further development and take this into account at signing relevant
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project management contracts. Examples of such classifications (Fig. 1) are classifications of under-
water archaeological research projects, projects for the reconstruction of heat supply systems, etc. [12].

Classification features of NPA based underwater archaeological research projects
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can be assumed that for the projects
and programs on development of the
PIF energy supply systems the indi-
cated features are important, but the
features related directly to the subject
area will act as the key. In accordance
with the fundamental principles of the
project management theory as well as the accepted methodology of conducting systematic research,
the developed classification of projects and programs for the development of energy supply systems is
based on the principle of compulsory determination of their main properties which, in its turn, requires
their identification. The main properties of power supply systems are divided into four groups: struc-
tural, development, controllability, functioning (Fig. 2).

The performed analysis [13, 14] allowed to reveal the system properties, which are essential for
the developed classification: the feature of system integrity to a greater extent shows itself in central-
ized and decentralized systems; the target coherence feature represents itself equally in all systems;
significant differences in systems are represented in the centralization feature.

It should be noted that more decentralized systems are more dynamic, while the feature of stabil-
ity is more typical for centralized systems, especially in structural terms. The economic stability of
systems depends essentially on the type of energy source, and the feature of flexibility is one of the
advantages of a decentralized system.

The most inertial is the centralized system, the feature of adaptability is more and more specified
for decentralized systems, they adapt more quickly to changing conditions. The feature of discretion is
inherent for decentralized systems. All systems have the feature of anthropogenicity but centralized
systems have a longer lifecycle. In assessing the quality and economy, it must be taken into account
that decentralized systems can compete with centralized ones provided relatively low cost of energy
resources comparing to the cost of energy resources for centralized systems.

The feature of information incompleteness is more usual for centralized systems, since it is diffi-
cult to determine its current and expected state, and given its inertia it is needed to make predictions
for a longer period. The feature of insufficient certainty of rational decisions is also more characteristic
for centralized systems taking into account their greater complexity and the impossibility of creating
an accurate mathematical description of such systems. Power supply systems have the feature of
multicriteria but centralized systemskeeping in mind the large number of subsystems and hierarchical
levels may have additional criteria and characteristics, non-specific for other systems. The set of
essential characteristics is usually methodically presented by sets of criteria and normative indicators:

[l’tolriendlluss] Em.u; eﬂi:mw] [ ;hhr. ]

Fig. 2. Main properties of energy supply system of port
infrastructure facilities
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where K, is a set of criterion indicators;
K is a set of normative indicators.

All systems are multi-parametric but the centralized system has much more parameters than the
decentralized one especially at the subsystem level, which complicates the processes of their model-
ling and search for optimal solutions.

In accordance with the system researches methodology, the features of power supply system’s
construction, interconnection and interdependence of their characteristics, structures and basic ele-
ments were analysed, which are important for management processes of development projects and
programs. Since systems co-exist and compete with each other, they were analysed together. A single
classification of structural elements, characteristics and parametric indicators was adopted for them.

The conducted research allowed to point out main classification features of projects on the base
of which their classification was developed (Fig. 3). The project on energy supply systems develop-
ment for the PIF is a time-limited action aimed at replacing structural and parametric indicators and
characteristics of the system with the set possible limits of the cost of resources, specific organization,
requirements for the quality of the results, possessing the properties of uniqueness and value.
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Fig. 3.Classification of projects on PIF energy supply systems development of port infrastructure facilities

Based on the carried out research of possible projects and in accordance with the results of their
generalization, as the main classification features that significantly affect the content formation of pro-
cesses and the group of processes of project management it is proposed to consider the following fea-
tures: port infrastructure facility, time period, system type, value, energy type, cooperation level, level
of risk, level of artifact and development strategy.

PROJECT AND PROGRAM MANAGEMENT



90 . . . . ISSN 2076-2429 (print)
IMpaui Oxecbkoro nosiTexHiyHOroO yHiBepeutety, 2018. Burm. 1(54) ISSN 2223-3814 (online)

When we conduct the classification of projects on energy supply systems development of PIF by
the “port infrastructure facility” feature we take into account the probability of projects creation and
implementation at all port infrastructure facilities, which were identified in [1]. An important feature
of classification of projects on energy supply systems development should be such a feature that char-
acterizes the project from the point of view of energy supply or power consumption system owner
such as the ownership: state, private or mixed.

The “time” feature classifies projects as: short-term, medium-term and long-term. Short-term
projects include projects which implementation does not exceed six months, medium-term projects,
which are executed within one calendar year, and long-term projects, which are carried out in more
than one calendar year.

By energy system type the development projects are classified as centralized and individualized.
Increasing the requirements for the environmental component of projects allows classifying projects
by type of energy resources: projects based on traditional carbohydrate energy carriers and technolo-
gies, as well as projects using non-traditional types of energy resources and technologies. By the level
of risk projects can be classified as low and high risk projects.

Energy projects can be aimed at increasing the power supply of energy supply system, supporting
existing system indicators and their reduction which allows classifying projects focused on “develop-
ment”, “support”, “completion”.

Such classification featuresas “cooperationlevel” and “level of artifact” allow identifying projects
that characterize the involvement level of other executers and the development level of management
processes and actions.

The identified features and the developed classification are assumed as the basis for the formation of
projects on energy supply systems development for port infrastructure facilities and for their archiving.

Conclusions. The main classification features of projects on energy supply system development
of port infrastructure facilities are identified, which are the following: port infrastructure facility, own-
ership, time, cost, type of energy resource, type of system, risk level, strategy, cooperation level and
the level of artifact.

The proposed and substantiated classification features allow us to classify projects on energy
supply systems development of port infrastructure facilities, to form their substantial components and
also to implement archival processes effectively.
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